
We received a total of 87 responses.

Congregational

Mission Study Survey



The average age 

of FDL is 

37.4 years



FDL Population:

51.7% are female

Mainline Protestant:

55% are female



National Average:

53% of adults 

are married





48% of adults in our church survey

In comparison (adults age 25+):

23% of adults in Fond du Lac

31% of adults in Wisconsin

32.9% of adults nationwide

Percentage of respondents with a bachelor’s degree or higher.





(Based on Gallup-Poll)

Nationwide: percent of people 

who were members of a church:

Year 2020: 47%

Year 1999: 70%



Based on Pew Research:

Nationwide adults with religious affiliation:

36% attend every week

33% attend few times a month or year



36%
27%







Which aspects of First Presbyterian Church mean the most to you?



What three words describe our church?











https://news.gallup.com/poll/208529/sermon-content-appeals-churchgoers.aspx

Major 

Factor

Minor 

Factor

Not a 

Factor

% % %

Sermons 76 16 8

Spiritual programs for kids and teens 64 21 15

Community outreach with volunteer 

opportunities 59 27 13

Dynamic leaders 54 28 17

Social activities 49 36 14

Good music program 38 36 25

Reasons for attending a place of worship











In the last presidential

election, 62.5% of FDL

County voted Republican





















Average individual annual income in FDL is $38,320

Average total household annual income in FDL is $68,292





According to Vanco Faith: 

Only 5% of churchgoers tithe 

10% or more of their income. 

https://www.vancopayments.com/egiving/church-giving-statistics-tithing







According to Vanderbloemen, the average church spends 52% of their budget 

on staff compensation, with 60% on the high end.

https://www.vanderbloemen.com/blog/cost-efficient-employees-church

RATIO OF WEEKLY CHURCH ATTENDANCE TO STAFF

Top 10% 1 staff: 133+ attendees

Above Average 1 staff: 95+ attendees

Average 1 staff: 77+ attendees

Below Average 1 staff: 50+ attendees

Bottom 10% 1 staff: less than 50 attendees



Position Number of Hours

Financial Assistant 28

Communications Coordinator 24

Contracted Cleaning Crew 20

Pastor 40

Director of Christian Education 40

Worship Coordinator 40

192

192 total hours/40 hours 4.8

We have the 
equivalent of 4.8 full-
time staff

This equals:

1 staff: 18 attendees

We spend 69% of 
our total budget on 
staff.



Warning signs to look for when a church has become overstaffed:

1. Has the church become Insider Focused?

Typically an overstaffed church is paying people to do ministry and run 

programs to keep long-time people in the church happy.

3. Has the church stopped growing?

There is also a direct connection between staffing and church growth. The 

more a church spends on staff the more the rate of attendance growth slows.

2. Does the church have a Poor Culture of Volunteerism?

There is a direct connection between staffing and volunteerism at churches. 

Generally the more a church spends on staffing the less likely attenders are to 

serve.



WARNING SIGN 1: 

Has the church become 

Insider Focused?

Unstuck Group at: http://www.paulalexanderblog.com/leadership/how-many-people-should-your-

church-have-on-staff/#.Ywa7rnbMJEZ



WARNING SIGN 2: 

Does the church have a 

Poor Culture of Volunteerism?

Unstuck Group at: http://www.paulalexanderblog.com/leadership/how-many-people-should-your-

church-have-on-staff/#.Ywa7rnbMJEZ



WARNING SIGN 3: 

Has the church 

Stopped Growing?

Unstuck Group at: http://www.paulalexanderblog.com/leadership/how-many-people-should-your-

church-have-on-staff/#.Ywa7rnbMJEZ



4 Decisions to Make:

Decision #1: 

What do we want to do about inviting people to church?



4 Decisions to Make:

Decision #2: 

How are we going to align church ministry to match our 

true level of volunteering and skills?



4 Decisions to Make:

Decision #3: 

What do we want to do regarding staffing?



4 Decisions to Make:

Decision #4: 

How are we going to balance our budget?



We are a blessed     
congregation!!!





Your opportunity to weigh in…

September 25, during worship.

Where Do We Think God Wants Us to Go?

October 9, during worship.

Attributes We Will Need in Our Next Pastor.


